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Report on ESR of Ongoing REDD+ Initiatives and OFLP safeguard 

instruments for Zone and Woreda officials and relevant experts  

1. Introduction 

As part of the national REDD+ readiness process, the Oromia Regional State has been given 

priority and selected to implement the first pilot jurisdictional REDD+ program (OFLP) in the 

country, as it has the largest area of forest in the country.  The OFLP will be Oromia Regional 

State’s strategic programmatic umbrella and coordination platform for multi-sector, multi-partner 

intervention on all forested landscapes in Oromia. The 10-year program will contribute to a 

transformation in how forested landscapes are managed in Oromia to deliver multiple benefits 

such as forest conservation, emission reduction, livelihood improvement, poverty reduction and 

resilient livelihoods, climate change mitigation, biodiversity conservation, and water 

provisioning. The OFLP will foster equitable and sustainable low carbon development through a 

series of: (i) on-the-ground activities that address deforestation, reduce forest degradation, 

reduce land-use based emissions and enhance forest carbon stocks; and (ii) state-wide and 

local enhancements to institutions, incentives, information, and safeguards management to 

upscale investment (enabling environment), including coordinating and leveraging multiple 

REDD-relevant interventions across the regional state 

Environmental and social review is one of the studies conducted during the design phase of the 

program by individual consultant with the objective to assess the overall social and 

environmental impacts of ongoing REDD+ initiatives to be nested under the umbrella of OFLP. 

Based on the findings of this Review, mitigation measures were identified and specific action 

points forwarded 

To realize its compliance and to mitigate negative impacts of ongoing REDD+ initiatives 

capacity building training to r officials and experts drawn from 11 woredas of Bale and West Arsi 

Zone was provided.  

2. Objective  

The objective of this training is to create awareness for officials and experts in addressing social 

and environmental issues of ongoing initiatives (Bale Eco-REDD+ project). It also specifically 

enables them to improve their safeguards knowledge and skills in applying specific safeguards 

instruments at a site specific level, effectively promote compliance with the World Bank and the 
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OFLP safeguards requirements, cascade the safeguards training/awareness creation to 

community level and build the capacity of safeguards practitioners and government 

stakeholders implementing the OFLP at all administrative levels. 

3. Preparatory work 

To achieve the intended objectives of training preparatory work was prepared. All necessary 

logistics was arranged to enhance effective delivery of the proposed training with good quality 

training sessions, schedule, content, and methodologies. Materials required for the training such 

as OFLP safeguards instruments (ESMF, RPF, PF, SA and others), broacher, news letter, 

notebooks, pens, etc was prepared and distributed for the participants.  

4. Participants 

The implementation of OFLP safeguard instruments requires training, continuous monitoring 

and evaluation to mitigate the likely Social and Environmental impact and to coordinate other 

REDD+ initiatives nested under the OFLP. To realize this, the capacity building training 

workshops was organized by ORCU on ESR and OFLP safeguard instruments for officials and 

experts drawn from 11 woredas of Bale and west Arsi zone in Goba. 

A total of 45 (42 M & 3 F) Officials and 44 (40 M & 4 F) experts were engaged in capacity 

building training workshops. The training enabled participants to understand the findings of 

ESR, the concept of safeguard and OFLP safeguard instruments to address the likely 

environmental and social impact and to coordinate other REDD+ initiatives nested under the 

OFLP. 
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Officials from zone and woreda 

Zone Sectors/Institutions No of participants Remark 

M F Total 

 

 

Bale and Arsi 

Administration 4 1 5  

OEFCCA 10 1 11  

RLADU 10 1 11  

ANR 11  11  

FARM AFRICA 3  3  

OFWE 2  2  

OFLP Staff 2  2  

Total 42 3 45  

 

Experts from zone and woreda 

Zone Sectors/Institutions No of participants Remark 

M F Total 

 

 

Bale and Arsi 

OEFCCA 8 3 11  

RLADU 11  11  

ANR 10 1 11  

FARM AFRICA 3  3  

OFWE 4  4  

OFLP Staff 4  4  

Total 40 4 44  

 

5. Capacity building trainings 

Overview of OFLP 

The objectives of Oromia Forested Landscape program introduced for woreda and zone officials 

and experts of Bale and West Arsi Zone. Background of Oromia Regional State in terms of land 

mass, forest resources, REDD+ potentials and phases of the program were addressed during 

the training. The strategic fit of OFLP to regional and national strategies (GTP2, CRGE, National 

REDD+ and existing REDD+ relevant initiatives in Oromia) and the scope of the program and its 

components were clearly presented to the audience. 
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Overview of Bale ECO-region REDD+ project 

A brief presentation on the background of the PFM and Bale ECO-region REDD+ project was 

made to the participants. Farm Africa together with SOS sahel and OFWE have introduced 

REDD+ Project in Bale Mountains Eco regions, with objective of the project, and to reduce the 

rate of deforestation and achieve a net anthropogenic GHG emission reduction through 

developing and implementing different activities.  

The interventions by the FARM AFRICA during first phase of the project: 

✓ Agricultural intensification and provision of economic alternatives to ensure the well-

being of local communities;  

✓  Provision of alternative fuel wood and construction poles supply from newly established 

plantations on non-forest lands;  

✓  Forest Protection  

✓ Strengthening enforcement of existing policies and law; and 

✓  Strengthening local institutions and structures for managing forest lands.  

During the second phase of the project some of the activities has been implemented 

highlighted; 

✓ Introducing and demonstrating energy efficient technologies , 

✓ Capacity building, 

✓ Benefit sharing, 

✓ Integration of Bale mountain eco-region REDD+ project to OFLP and 

✓ Piloting timber harvesting (Assessing potential risk of timber inclusion into PFM-REDD) 

and developing timber harvesting guideline  

Environmental and Social Review of BMERP  

The approaches of OFLP to reduce net GHG emissions and improve sustainable forest 

management in Oromia were offered to the officials and experts. During this occasion strategic 

coordination of ongoing REDD+ initiatives in the regional state across sectors and projects was 

briefed. The general and specific objectives of environmental and social review of the ongoing 

REDD+ initiatives was briefed to audience to inform the identified environmental and social 

gaps and proposed appropriate corrective measures to comply with the relevant GoE laws and 

World Bank safeguard requirements. 
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Review methods and the findings of ESR was presented and disclosed by higher officials. The 

findings of ESR explained for instance: 

 The importance of well structured cooperative to appreciate the values, functions, and 

services of the forest ecosystem, 

 The barriers of registration fees and share contributions for poor house hold and 

women's, 

 The challenges related to WAJIB principles,  

 Conflicts of interests between PFM cooperative members and non-members over the 

use of forest resources, 

 Unmet/inflated expectation,  

 Pressure on forest conservation  and the well of the community due to absence of basic 

services, 

 Not well function grievance redress mechanisms (GRM), 

  Absence of safeguard instruments and procedure to address the potential and existing 

impacts and 

 Lack of cross-sectoral coordination and shortage of experts were presented, discussed 

and committed to support during the corrective measures.  

The following proposed mitigation measures briefed to the audience: 

 The distribution of  OFLP safeguard instruments, 

 ToT training on OFLP safeguard instruments to relevant sectors and experts,   

 Community consultations to manage over-expectation of financial and non-financial 

support from REDD+ initiative and others,  

 Strengthen or establish inbuilt GRM structure at each PFM cooperative level  

 Awareness raising and consensus building workshop for WAJIBs member ship issues 

and fees,  

 Establish a task force to restructure WAJIBs into PFM cooperatives  

 Strengthen peoples’ livelihood and empowerment through non-forest based economic 

activities; 

 Prepare and implement site specific instruments for subprojects/project activity as per 

the OFLP’s safeguard instruments and  

  Environmental and Social monitoring to ensure the implementation of the proposed 

action points and 

 Responsible sectors to ensure that all environmental and social safeguards issues of 

these projects are addressed. 
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OFLP Safeguards Training  

A capacity building training was provided for officials and experts drawn from 11 woredas of 

Bale and West Arsi zone as to ensure consistency in how social and environmental 

sustainability approaches are applied following the GoE and WB safeguard policies and 

procedures. During this mission the concept, principle and objectives of REDD+ safeguards, 

OFLP safeguards instruments (ESMF, RPF, PF, BSM and GRM), ESMP and EIA were 

presented and briefed to the participants.   

The Safeguards training enables the participants to identify, predict, and evaluate positive and 

adverse environmental and social impacts of OFLP and Bale Mountains Eco-region REDD+ 

Project and also provide guiding principles for assessment and management of environmental 

and social aspects of the program activities to be financed under the OFLP and Bale Mountains 

Eco-region REDD+ and helps them to enhance positive impacts and mitigate negative impacts. 

A tool to address social impacts of REDD+ initiatives (OFLP and Bale Mountains Eco-region 

REDD+) such as land acquisition, loss of property or assets, disturbance/affecting of livelihoods 

and loss of access to business/ services was clearly presented and briefed to the 

participants(Officials and experts).  

A framework that deals with projects that induce access restriction to protected areas (national 

parks, wildlife reserves, forests priority areas and biosphere reserves) with the objectives to 

indicate the procedure and outline site specific safeguard instrument preparation that enable to 

avoid, minimize, or mitigate potentially adverse effects of restrictions of access to natural 

resource was presented, discussed and committed to implement. The formal and informal 

means of settling complaints or disputes of groups and individuals related with OFLP 

intervention and Bale Mountains Eco-region REDD+ was clearly explained, discussed and 

agreed.  
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