
A safeguard management and System Trainings of Bule-Hora Woreda cluster  

Training Title Present training title: Safeguard management and System 

 Brief overview 

Present the executive summary: 
As aimed the safeguard management and systems training that 
organized for DAs and woredas key experts is more emphasized on 
the steps of environmental and social management plans (planned 
project sites eligibility check, screening of program activities that 
require special attention and ES concerns, notification of program 
activities of ES concerns, review of notified program activities, 
guidance for the OEFCCA, conducting an ESIA and guidance for the 
WoEFCC). The presentation had also focused on the 1st two steps of 
environmental and social management plans screening process by 
considering as the 1st two steps (I and II) must be conducted for all 
program activities in OFLP intervention areas. 

 Objective/s 

Present training objective/s 
-To train and equip DAs with a first-hand skills and knowledge on            
Safeguard management and systems. This are:  

a. Safeguard tools  
b. Eligibility checklist 
c. Specific project site management plan  
d. Grievance Redress Mechanism and on how GR       

Committees will be established in kebele level.  
-To provide support on implementation and monitoring of OFLP         
activities. 
-To make the participants familiar with safeguard systems (GRM and 
BSM)  
 

 Training process/methods 

Present the process methods  used during training 
➢ Power point presentation  
➢ Group discussion  
➢ Question and answer  

 Date Present date as DD / MM /YYYY 
30/05/2018 to 10/06/2018 

Location(where the trainee 
come from)  

Name of zone: West-Guji  

Name  of woredas From 5 hot-spot  woredas and two non-hotspot 
of the zone 

Number of kebeles- 131  



Responsible body 

Training institution: ZoEFCCA, and Woredas  

Responsible person/group 
➢ Tesfaye Tola (OFLP Safeguard Coordinator)  
➢ Degefe Dechaas (OFLP Bule-Hora Woreda Coordinator)  

Number of Participants 
Present the number of Female participants= 20 

Present the number of male  participants= 111 

Training costs Costs Presenting for the training  
54,000 

Results/output 

Present results achieved  expressed in terms of program indicator 
for the training 
As output 131 DAs the trained and made ready to provide ToT 
training for community member gender disaggregated individuals; 
that 5 individuals represented from each of the Kebele that falls 
within those deforestation hotspot Woredas. 

Result Contribution 

The outcome to which the output contribute: 
 
Environmental and social safeguard started implemented though 
community consultation on AR and Nursery site selection.  
GRM and GR committees organized in the kebels of the intervention 
areas.  

Conclusion and 
Recommendation 

Present additional observations 
 
The Organized Safeguard Trainings of DAs provided for 131 (111          
males and 20 females) as planned. The trained and empowered DAs           
on safeguard management and systems for the five host spot kebeles           
and other two woredas.  
To avoid rash implementation the necessary budget should release on          
time at the 1st and 2nd quarter of the physical year. 
 

Photo 

affix two to three representative photos of the training/consultation 

 

list of participant affix scanned copies of lists of participants if not links that is made 
online 



 
 

 

 

 


