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Oromia Forested Landscape 
Program (OFLP) 

Oromia is Ethiopia’s largest regional state with forest cover approximately 

nine million hactares. These forested landscapes provide critical ecosystem 

services to the country and the region.   The Oromia Forested Landscape 

Program (OFLP) is a first-of-its-kind, innovative, programmatic approach to 

scaling up action to reduce deforestation and degradation trends by taking a 

landscape approach at a state-wide jurisdictional scale and by convening 

sources of financing, stakeholders, and sectors. This innovative approach 

strategically combines physical, institutional, and community responses to 

protect and expand forest cover throughout the state, underpinned by 

improvements in planning, monitoring, information, risk management and 

safeguards, policy development, and regulatory environments, and some 

early actions on the ground in deforestation hotspots.  

 Deforestation hotspots 
These are areas where the forest resources are highly endangered 

and require immidiate mitigation activities. The OFLP is targeting 

the following hotspot areas. 
Western Zones: 

• West Wollega 

• Qelem Wollega 

• Ilubabor 

Eastern Zones  
• Bale and Guji 

 

The OFLP has two inextricably linked phases supported by two financing 
products 

• a US$18 million grant financed though the BioCarbon Fund, to 

improve the enabling environment for sustainable forest 

management and investment in Oromia 

• a state-wide “jurisdictional” Emission Reduction Purchase Agreement 

(ERPA) of up to US$50 million carbon financing. The program grant 

will finance the government to enhance the enabling environment at 

the state and local levels while supporting action on the ground for 

landscape restoration and livelihoods improvements. 

Direct Drivers 
• Agriculture: small-scale, and certain unplanned 

medium-scale commercial agriculture 

• Fuelwood extraction in form of firewood and charcoal 

• Livestock grazing 

• Fires 

• Infrastructure particularly hydro-dams  

• Illegal logging 

Indirect Drivers 
• Inadequate cross-sectoral policy and investment 

coordination 

• Ineffective land-use planning 

OFLP Overview 
 

Drivers of deforestation and 
forest degradation in Oromia 
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     The OFLP Grant 
The OFLP Grant will finance two components for five years: April 2017 to December 2022. 

Component – 1 : Enabling investments and  

Component – 2 : Enabling environment  

Enabling investment activities include mainly Participatory Forest Management 

(120,000ha); Afforestation and Reforestation activities (9000 hectares); and extension 

services and land-use planning technical support both at the regional and local levels.  

Enabling environment activities include complementary activities to put in place 

necessary systems (safeguards, carbon accounting, benefits sharing, investment 

coordination) that will allow the government to scale up action on forests, land use and 

climate change, and successfully achieve emission reductions for purchase under the 

ERPA.  

The OFLP Emission Reductions Purchase Agreement 
(ERPA) 
Enhanced enabling environment and successful action on the ground for landscape 

restoration and livelihoods improvements will lead to verified emissions reductions and a 

successful ERPA. The BioCF will pay for verified Emission reduction from the forest and 

livestock sector until 2029. These payments will be available once the program achieves, 

verifies, and reports on results with regard to reduced emissions from the forest and 

livestock sector. The ER payments will be distributed equitably, effectively and efficiently 

according to a Benefit Sharing Mechanism (BSM) and used primarily to ensure 

sustainability of land use interventions, as well as to scale up action in other geographical 

areas within Oromia. 

 
 

OFLP Rationale  
I. successful payment of performance-based financing cannot 

materialize in a vacuum; it is critical to provide funds up 

front to mobilize work on the local and statewide enabling 

environment at the spatial scale of the performance-based 

financing;  

II. it is critical to coordinate and leverage existing initiatives to 

help reduce deforestation and degradation trends; this 

coordination and leveraging carries a cost and requires 

physical presence on the ground at the district level where 

programming and land-use planning are done, and 

activities are implemented for most of the significant 

existing initiatives;  

III. a long-term programmatic approach is needed to build the 

basis and financing for scaling up by crowding-in financing 

sources, stakeholders, and sectors; (d) pilot forest 

investments are needed to show visible early progress, help 

motivate stakeholders at all levels, and give weight to 

activities designed to enhance the local and statewide 

enabling environment, such as strengthening extension and 

land use planning/enforcement at district levels. 
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Program Interventions 
 

 

 

 

 
Primary Causes of Deforestation 

in Oromia OFLP-relevant Interventions 
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Small-scale agriculture 

expansion  Forest management investment in deforestation hotspots, including the 
promotion of PFM 

 Strengthening extension services on forest management, smallholder 
agriculture, soil and water conservation, and household energy 

 Coordination with several other initiatives in Oromia promoting more resilient 
and productive agricultural and land management techniques 

Wood extraction for 

firewood and charcoal 

 Forest management investment, including A/R for biomass energy (woodlots) 
 Coordination with the national cookstoves and the biogas programs to mitigate 

biomass demand (see below for incentives, enhancements, and policy) 
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Inadequate land-use 

planning and 

enforcement at micro 

level 

 Land-use planning support at the woreda level and community levels 
 Further coordination to promote smallholder land certification 

Inadequate cross-

sectoral 

policy and investment 

 State-level activities to promote cross-sectoral coordination, including the 
establishment of the Oromia REDD+ Steering Committee (ORSC) chaired by 
the Oromia Vice President. 

 Policy development and enforcement (harmonized PFM rules, forest and land 
certification, incentives for the adoption of renewable energy sources, . . .) 

 Improvement of the enabling environment (marketing of cookstoves, 
preparation of BSM for ER payments, small natural-resource-based enterprise 
operating environment) 

 Local-level activities to coordinate and leverage existing initiatives to protect 
and expand forest cover and improve land use 

 Information enhancements such as the MRV system, Forest Management 
Information System (MIS), and strategic communication 

 

OFLP as a “scale-up engine” 

 

 

With a common understanding between the government of 

Ethiopia and development partners, the OFLP is designed to 

leverage grant resources to attract new financing, 

expanding the total envelope toward improved land use, 

forest retention, and forest gains. This, along with many 

other factors, makes OFLP a ‘scale-up engine’ to improve 

sustainable forest management in Oromia. 
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OFLP and private sector development 
The BioCarbon Fund Initiative for Sustainable Forest Landscapes (ISFL) is 

collaborating with the private sector to provide livelihood opportunities for 

communities in each jurisdiction and mobilize finance for critical investments. 

This engagement involves sustainable collaboratoin approaches that aims to  

blend finance in-country and harmonize stakeholders towards a common goal. 

Using funds from the ISFL’s BioCFplus, the International Finance Corporation 

(IFC) provides advisory service for the projects in ISFL programs to enhance 

the private sector development. 

One of the recent expamples of examples of ISFL initiated private sector 

engagment is the partnership with Nespresso and TechnoServe which is 

started in 2016. The ISFL secured a first-of-its-kind partnership with 

Nespresso and TechnoServe through the IFC. This partnership will provide $3 

million in support to farmers to increase the uptake of sustainable coffee 

production practices by training coffee farmer to improve climate-smart and 

sustainable practices and increase productivity of high quality coffee 

production. This landmark deal will be combined with a $3 million IFC loan to 

support smallholder coffee farmers and producer wet mill businesses in 

Ethiopia and Kenya. More important, this engagement has the dual benefits 

of reducing the pressure on forests for agricultural land and improving coffee 

quality and yields, which in turn improve farmers’ livelihoods. This innovative 

partnership is a critical piece of the ISFL’s engagement with the private sector 

on development and sustainability opportunities and the initiative hopes to 

replicate this model in the future in other ISFL countries.   

 

 

 

 

 

 

 

 

  

 

 

 

 

Program beneficiaries 
• The OFLP direct beneficiaries are located in the 287 rural woredas of 

Oromia region.  

• There are approximately 1.8 million people living inside or immediately 

adjacent to existing forests. A subset of this population, in addition to 

officials in relevant institutions at all levels of government statewide, will 

directly benefit from the grant. The direct beneficiaries of the grant are 

smallholders, communities, and officials in relevant institutions at all 

levels of government, who will benefit from capacity building and 

training in afforestation/reforestation (A/R), Participatory Forest 

Management (PFM), land-use planning, safeguards, policy development, 

and extension activities.  

• The number of these direct beneficiaries is 25,000 (30 percent female), 

most of whom are located in 49 woredas with deforestation hotspots.  

* * * 
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