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The workshop was organized as part of information gathering process for preparation of strategic 

action plan to engage private sector in the Oromia Forest Landscape Program (OFLP).  Specifically,  

the workshop is to 1) identify commodities/products to be considered for value chain analysis; 2) 

to select the sites to be considered for in- depth field study for each of the identified 

commodities/products, and 3) to develop complete list of stakeholders (development 

cooperation/donors,  international and local NGOs,  community- based organizations, and private 

sector) with their roles in the  forest, agriculture, livestock and energy sectors as part of 



preparation of strategic action plan to engage private sector in Oromia forest landscape program. 

Various stakeholders in the Oromia Forest Landscape Program (OFLP) were part of the 

stakeholders’ consultation workshop. List of participants is presented in Annex 1.   

 

II. Summary of the Discussion  

In the morning session, the workshop begins with opening remark of Mr. Tesfaye Gonfa, OFLP 

Coordinator. In his Mr. Tesfaye warmly welcomed participants of the workshop and explained 

objectives of the projects as well as importance of the strategic action plan under preparation to 

enhance private sectors engagement in Oromia Forest Landscape Program, and briefly introduced 

agenda for the day (Annex 2). Following the welcoming remark, there were quick round table 

participants self introduction. Then the consultant, Dr. Aseffa Seyoum, gave presentation on 

objectives of preparation of the strategic action plan, and touched upon some of the issues that can 

help to initiate discussion including opportunities to engage private sectors CBOs to engage in 

OFLP to contribute to GHG emission reduction in the agriculture, livestock, forestry and energy 

sectors, as well as entry points for private sectors engagement to reduce GHG emission.  

Summarized slides of consultant presentation are presentenced in Annex 3.  

Follow presentation of the consultant, moderator of the session, Mr. Tesfaye, opened the floor for 

discussion. Discussion began with participants appreciation of the initiative to engage private sectors 

in the in forest development and utilization, consultant’s presentation, composition of participants. 

Then, the first point a participant raised was on the challenges of private sector to engage in the 

forest sector. It was noted that financial services for the forest sector is missing. It was also noted 

that domestic investors are not even aware of bankable business in the forest sector as such. It 

was also emphasized that development programs of governmental and non-governmental 

organizations working on the forestry sector are natural forest focused than plantation, and 

conservation focused than utilization.  There sector is not attractive for private sector to invest  

due to limited awareness among actors in government offices about the importance of the sector 

for the economy of the country.  It was also mentioned that there is limited awareness among 

potential investors about economic incentive government provided to investors in the sector, 

limited knowledge of returns to investment in the sector, limitation of public sectors work in 

developing and promoting technologies such as  fast growing tree species that increases return to 

investment in the forestry  sector.  It was also stated that stakeholders have limited knowledge of 

emission reduction technical knowledge and benifits.  A participant raised questions about 

possibilities for private investors to get paid for emission reduction, and if such payment is 

sufficient to pay-off opportunities costs of alternative activities.  

A participant from Oromia Investment Commission has tried to responds to some of the 

challenges list by other participants. He said that the Oromia National Regional State has 

incorporated various provisions to encourage private investors engage in forest development.  For 

instance, he said,  the region identify  rural land for forest development every year, ready to 



provides land leasing for 45 years and income tax exemption for 5 years in case of forest 

development while minimum tree rotation of fast growing commercial plantation is about  10 

years.  Moreover, it was noted that limited access to finance, ineffective implementation of policies 

and land use plans, limited enforcement of proclamations, and regulations of the forest sector, lack 

of infrastructure to access areas identified for forest development, and risks involving  fire 

hazards, illegal logging /harvesting, and free grazing/browsing in the relatively remote area 

remains key challenge to development of the sector.    It was also questioned if the current land use 

plan of Oromia National Regional State is in favor of forest development, and concurrently if domestic 

private investors have sufficient knowledge and skill in forest development. 

   

Some of the challenges related to forest user groups (FUGs) and participatory forest management 

(PFM) were also mentioned  by participants.  Among other, membership to be part of FUG or PFM 

is not open due to limited carrying capacity of a patch of forest.  This has been leading to conflict 

among members of FUGs /PFM and newly established households who are not allowed to join the 

FUGs/PFM.       

The other focus of participants was on the options to reduce deforestation and forest degradation 

through wider adoption of improved cooking stoves technologies. It was noted that modern fuel 

production practices such as gasification and carbonization of charcoal including large scale 

production of briquette together with dissemination of improved cooking stoves can considerable 

contribute to reduce deforestation and forest degradation . Some of the good experience in 

charcoal briquette making  in Bale area was mentioned as exemplary.  By-products such coffee 

husk from coffee processing station, sugar cane from sugar processing factorsand sawmill dust 

from wood processing factors are identified as important inputs in charcoal briquette making.  It 

was noted that in the energy sector there is a huge potential to engage private investors in the 

supply side such as fuel production, distribution and in modern energy technology supply 

including supply of lighting and cooking stove solar energy technologies.  It was also noted that 

private investors could engage in the production and processing of biofuel; in the production and 

marketing of clean cooking energy.  Institutional setting  was motioned as key challenges to 

development of the energy sectors.  It was stated that overlapping of mandates between Ministry 

of Water and Energy and Ministry of Environment, Forest, and Climate Change regarding issues 

related to household energy.  

A participant motioned that free grazing is one of a main cause of deforestation and forest 

degradation.  It was stated that improve forage makes less than 0.2% of the feed sources.   

 

Some of the opportunities stated by participants include that availability of land for forest 

development is better than its availability for other activities as forest can be established on 

hillsides and degraded areas of the region.  The other opportunity noted by participants is the 



possibility to engage multinational companies such as Starbucks, and Espresso to support  

deforestation and forest degradation mitigation programs in the coffee forest areas of the country.  

It was also noted that a number of international cooperation and development partners are 

willing to support the sector.  

Various mechanisms of linking actors along the value chain, particularly the out grower schemes 

were identified at important options to address the challenges listed above. Improving nitch 

market access of specialty products from community based organizations and cooperatives were 

also identified as key strategy to enhance profitability of investment in forest friendly activities.  

Then, participants formed four groups (one group for each agriculture, livestock, forest and 

energy sectors) to refine key commodities/products identification criteria; identified and 

prioritized commodities/products from respective sectors based on the refined criteria; and sites 

to be considered for in- depth field study for each of the identified commodities/products. 

Identified commodities /products and sites were prioritized by ranking  from 1 to 5  ( 1 =very low, 

2 =low, 3= fair   4= high; and 5= very high)  based on each of the criteria given identified.  The 

discussion continued till afternoon.  

 

Commodities/products selection and prioritization criteria include:  

• Complementary with forestry activities/not encourage deforestation 

• Climate Smart 

• Target of the regional government/ Contribution toward meeting targets of GTP 

• Feasibility to be implemented  

• Profitability 

• quick return  

• Employment  creation 

• Benefit  local community 

• Marketability of the products 

• Investment/ capital requirement 

• Current/potential livelihood contribution  

• Environment friendly/soil conservation 

• Private sectors demand to be engaged 

Case study sites selection and prioritization criteria include:  

• Being deforestation hotspots due to commodities/products 

• Economic importance of commodities in the site 

• Presence of model business to address the problem  

• Resource potential for the identified commodities/products 

In the afternoon secession, each groups give presentation of commodities/products identified in a 

plenary session. Participants have asked questions, gave comments, and get responses from 



member of groups.   Moreover, in the afternoon session participants have discussed on challenges 

to engage private sectors to invest in forest activities, any ongoing private sector, community-

based or public-private investment in forest, and possible strategic direction and options to 

enhance private sector engagement in OFLP. 

 

III. Main outcomes of the consultation workshop  

The participants of the consultation workshop has refined the criteria for identification of 

commodities and products to be considered for value chain analysis and identified the 

commodities and products, and sites to be considered for case study for each identified 

commodities/products.  Accordingly, the final list of identified commodities/products and case 

study sites are presented in Table 1.  Besides, participants give their  reflection on various 

challenges for private sector to engage in the OFLP, opportunities and suggested options to be 

considered to address the problems.     

 

Table:1. Commodities/products and sites suggested for case study.  
Commodities/products  sites  suggested for case study 
Agriculture sector: 
Coffee (shed-coffee of both plantation coffee and garden 
coffee) 
 
 
 

 

• Bale ( Harena)  
• Jimma (JICA-Belete Gera)   
• Illu Abba Bora 
• Guji 
• West-Wellega,  
• Kellem Wellega, 
• Hararge 

 Mango production  • East wollega 
• East Shewa (metehara) 
• Arsi (Nura Era ) 

Livestock sector:  
Forage (e.g. integrating forage tree in pasture),  • North Showa (Suluta) 

• East Showa (Meki/Elfora) 
• East Wellega (Guto Gida woreda),  

Poultry  • East Showa  
• Oromia special zone surrounding 

Addis Ababa  
Modern beekeeping ,  • Illu Abba Bora 

• Jimma 
Modern diary production  • North showa (sululta) 

• East Showa (Bishortu) 
Modern fattening   • East Showa (near Adama) 

• Guji 
Forest sector:  
Forest honey • Bale(Harena),  

• Jimma 
• Illu Abba Bora 



• Wests Guji   
• Klem Wolega 

Bamboo   • West-Shawa Dire Inchinni, 
Shenan(Jibat), Arsi /Bale Kokossa 

• Jimma  
Plantation forest for timber • West Arsi, 

• Jimma,  
• Bale 

Spices (Ethiopian cardamom, and long papper and black 
pepper)  

• Illu Abba Bora 
• Jimma  
• Bunno Bedelle  

 Gum& Resin   • Guji/Negelle Borana 
Energy sector:  
Improving cooking facilities eg. Fuel efficient stoves,  • East showa 
Efficient Sustainable charcoal production,  • East showa 
Short rotation Fuel wood Plantation forest with coppice 
management 

• Not specified in  North Shewa  

Solar energy • Illu Abba Bora 

 

Challenged for private sectors to engage in OFLP  

✓ Forestry sector has received limited attention in current “Oromia Economic Revolution”  

✓ Domestic financial institutions are not interested to finance investment in forest 

development since it takes longtime to return their loan and it is likely to be infeasible 

with the current bank interest rate.  

✓ Limited awareness among actors in government offices about the importance of the 

sector for the long-term stability of economy of the country. It was also mentioned that 

there is limited awareness among potential investors about economic incentive 

government provided to investors in the sector, limited knowledge of economic returns 

to investment in the sector.  

✓ Limitation of public sectors work in developing and promoting technologies such as  

fast growing tree species that increases return to investment in the forestry  sector.   

✓ Limited knowledge of forestry and emission reduction technical knowledge among 

private sector.   

✓ The land leasing period of 45 years is not enough to generate return from investment in 

the forest development.  

✓ Lack of infrastructure for forest development in the remote parts of the region. 

✓ Limited land availability and its inaccessibility in case of it availability is  seen as one of 

the challenge  

✓ Limited interest of private sector to invest in the forest development sectors due to its 

low return on investment as compared to alternative activities 

✓ Insufficient economic incentive  to attract private investor to the sector 

✓ Sustainability of supply of inputs or intermediate inputs along value chain  

 



Opportunities for private sectors to engage in OFLP 

• Recent proclamation provides enabling  environment for private sectors to invest in 

forestry; 

• Investor in forest development is free from land rent payment to the government; 

• Land unfavorable for other agricultural purposes can be used for forestry; and 

• There are private investors willing to contribute to environment including forest 

restoration and conservation.   

Options suggested to enhance private sectors engagement in OFLP 

• Government should develop special package for the forest development including 

provision of government guarantee for CBO and Cooperatives to access finance from banks  

•   Government should provide revolving fund for the forest sector development;  

• Develop package that improve profitability of investment in forest development and to 

promote that among private investors; 

•  Identify and promote feasible and profitable business model among private sectors;.   

• Government should support studies on ex-ante cost benefit analysis of possible return of 

investment as well as assessment of investment risk and mitigation mechanisms;   

• Government should develop policy frame to set insurance scheme for the forest 

development investment, to crease sufficient economic and social incentives mechanisms, 

and to address the national bank credit policy of maximum of 20 years period; 

• The policy frame could be designed in a way that can enhance stakeholders’ integration to 

avoid overlaps of activates and information gaps; 

• Promote partnership between private sectors and local communities such as through out-

grower mechanisms; 

• Research should develop and promote fast growing tree species; 

•  Support forestry research to identify, introduction and demonstration fast growing tree 

species;. 

• Develop extension package for the forest development, train local communities and create 

market linkage including contract marketing.; 

•  Promoting agro-processing industries and promoting foreign direct investment along the 

forestry value chain was suggested as important strategic directions.; 

• This includes  private sector  involvement in essential oil-extraction; 

• Integrate forest sector development with forest friendly and high value agricultural 

activities such as coffee, fruit trees, beekeeping and spices; 

• It was also suggested that OFECCA coordinate the activities of promoting private sector in 

forest development; 

• Improve private investors’ access to land for forest development: and 

• There regional government should set “land bank” for forestry like for other sectors.   
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Annex I. List of participants  
 

Ser. 
No 

Full name Organization  Phone  Email 

1 Mohamad Kassim Department of 
forestry  

093605529 Mohe.kasim21@gmail.com 

2 Seyum Etana Advisor to OFECCA 0917804404 seyumeta@gmail.com 
3 Tesfaye Bekele Program leader 

EEFPI 
0910371822 tebean77@yahoo.com 

4 Fekadu Abebe Senior expert  0911866511 Ftemesgen2015@gmail.com 
5     
6     
7     
8     
9     
10     
11     
12     
13     
14     
15     
16     
17     
18     
19     
20     
21     
22     
23     
24     
25     
26     
27     
28     
29     
 

 



Annex II. Agenda  

Preparation of Strategic Action Plan to Engage Private Sector in 

Oromia Forest Landscape Program 

 

Stakeholders Consultation Meeting organized by  

Oromia Forest, Environment, and Climate Change Authority (OFECCA), 

Oromia REDD+ Coordination Unit (ORCU) 

25 May 2018, East Gate Hotel, Bishoftu, Ethiopia 

Time  Activities  Responsible  
8:30- 9:00 Participants arrival and registration   

9:00- 9:10 Welcoming address Mr. Tesfaye Gonfa 

9:10-9:20 Participants  introduce themselves  Participants 

9:20 -9:30 • Introduce the workshop, activities  taking place during the  
workshop, and give brief presentation on opportunities for 
private sectors in OFLP  

Dr. Aseffa Seyoum 

9:30- 10:30 • Following presentation of draft commodities/products 
identification criteria developed by the consultant,  group 
work to refine key agricultural commodities/products 
identification criteria; 

• Key agricultural commodities/products will be identified  
and  prioritized based on the refined criteria; and 

• Suggest site to be considered for in- depth field study for 
each of the identified agricultural commodities/products 

Participants, 
Dr. Aseffa Seyoum will 
facilitate    

10:30-11:00 Coffee break  

11:00-12:30 • Refine commodities/products identification criteria 
developed by the consultant and identify livestock 
commodities/products to be considered for value chain 
analysis;  

• Key livestock commodities/products will be identified  and  
prioritized based on the refined criteria; and 

• Suggest site to be considered for in- depth field study for 
each of the identified key livestock  commodities/products. 

Participants  

12:30-1:30 Lunch  break   

1:30-3:00 • Refine commodities/products identification criteria 
developed by the consultant and identify forest products 
and services to be considered for value chain analysis; 

• Key forest commodities/products will be identified  and  
prioritized based on  refined criteria; and 

• Select the sited to be considered for in- depth field study 
for each of the identified  forest commodities/products 

Participants, 
Dr. Aseffa Seyoum will 
facilitate    

3:00-3:30 Coffee break   

3:30-4:30 • Refine commodities/products identification criteria 
developed by the consultant and identify energy sources to 
be considered for value chain analysis;  

• Key sources of energy  will be identified  and  prioritized 

Participants 
Dr. Aseffa Seyoum will 
facilitate    



based on refined criteria ; and 
• Suggest site to be considered for in- depth field study for 

each of the identified  sources of  energy as a model 
4:30-4:40 • Develop complete list of stakeholders (development 

cooperation/donors, international and local NGOs,  
community- based organizations, and private sector) and 
model  activities  for in-depth study ( if any) in the  
agriculture, livestock, forest, and energy sectors 
 

Participants, 
Dr. Aseffa Seyoum will 
facilitate    

4:40 -5:10 • Discussion on current challenges to engage private sectors 
to invest in forest activities,  

• identify any ongoing private sector, community-based  or 
private-public investment in forest, and  

• Strategic direction and  options to increase private sector 
investment in Oromia forest landscape 

Mr. Tesfaye Gonfa  will 
chair the discussion  

5:10-5:20 • Summary and wrap-up Dr. Aseffa Seyoum will 
facilitate    

5:20-5:30 Closing Remarks Mr. Tesfaye Gonfa 

 

Annex III:  PowerPoint presentation slides of the consultant     
 

Preparation of Strategic Action Plan to Engage Private Sector in Oromia Forest Landscape Program  

I: Background  
 The Oromia National Regional State Forested Landscape Program (OFLP) is a national REDD+ pilot, 

implemented by Oromia Environment, Forest and Climate Change Authority (OEFCCA) in Oromia 
National Regional State over the coming five-years. 

 The program aims to reduce net Green House Gases (GHGs) emissions from the land use sectors 
across the boundaries of the Oromia National Regional State 

 CRGE document indicates  
 Agriculture  

 It is estimated that GHG emission from crops reaches from 60 MtCO2e a year 
by 2030 

 Livestock  
 the largest important source of GHG emissions around 40% of total current 

national emissions 
 cattle is expected to increase by almost 30% by 2030 

 Forest sector  
 the second largest source of GHG emmissions is estimated to increase to 90 

MtCO2e by 2030 
 Deforestation and forest degradation for energy consumption remain critical   

 If we look in to emission due to deforestation and forest degradation,  literature list a number of 
derivers of deforestation and forest degradation 

 In the agricultural sector  
 Private and state owned large-scale investment agricultural  
 Small-holder farmland expansion 
 Thinning trees and undergrowth in coffee and other farmlands 

 Livestock  



 Free grazing 
 Traditional livestock rearing 

 Forestry sector  
 Illegal timber cutting 
 Unsustainable wood extraction for firewood and charcoal  
 Extraction of woods for construction material  

  Energy sector  
 Increasing consumption in biomass sources of energy such as charcoal  

 Background  
 Among other things,  

  Through on the ground  “enabling investments” that address deforestation, reduce land-use 
based emissions, and enhance forest carbon stocks, and  

  developing an “enabling environment” through statewide and local enhancements to 
institutions, incentives, information, and safeguards management to scale up investment. 

  Support community-centered activities that reduce deforestation and land-use based 
emissions, as well as enhances forest carbon stocks in deforestation hotspots in selected 
sites in 49 districts of Oromia. 

 Private sector and market development are critical to attain the sustainable forest landscape 
management objectives of the OFLP 

 Particularly, engaging private sector in climate smart agriculture, forestry and energy sectors 
would contribute towards integrated landscape management (ILM) vision of the OFLP 

 However, it is critical to have clear goals, strategies, and action plans to enhance engagement of 
private sector in the OFLP 

 Therefore, the OEFCCA/ORCU has commissioned this assignment to develop a strategic action plan 
that can help to enhanced private sector engagement in forestry, agriculture, livestock and energy 
sectors  

 
II: Objective of the assignment  
 

  The overall objective of the assignment is to develop a strategic action plan for private sector 
engagement in forest smart  

  Agriculture (cereals, vegetables, fruits and oilseeds) 
  Livestock production (largely dairy, beef and poultry),  
  Sustainable forest management, and  
  Efficient and renewable household energy,  

 
 Specific objectives are to: 

  Develop approaches to 
➢  increase the scope and scale of effective private sector involvement in the OFLP; 
➢ Strengthen private sector involvement in forestry, agriculture & livestock, and 

energy 
  Design a system to involve the private sector in commercial forestry, management of 

existing forests and woodlands through promoting NTFPs such as coffee, honey, spices, etc.,  
climate smart agriculture and livestock, particularly dairy, beef, crops, fruits & vegetable 
production, and alternative energy; 

  Identify and recommend policies that ensure an enabling environment for robust private 
sector involvement in the OFLP;  

➢ Identify supply chains models that can be integrated into the OFLP, and specify how small farmers 
and communities can improve their livelihoods linked to the private sector under that program; 



➢ Identify potential development and private sector partners and supply chain risks for the 
commodities, generate information on potential entry points and identify opportunities consistent 
with the companies' interests and commitments; and 

➢ Identify international and national trends on the types of motivations, form and extent of private 
sector involvement along value chains in the Oromia forested landscapes. 

 
III: Purpose of this workshop  

 This workshop is to    
 Identify commodities/products to be considered for value chain analysis to engage private sctor; 

and select sites to be considered for in- depth field study for each of the identified 
commodities/products,  

 Develop complete list of stakeholders  
 Discussion on current challenges to engage private sectors to invest in forest activities, identify any 

ongoing private sector, community-based  or private-public investment in forest,  and  
 Strategic direction and options to increase private sector investment in Oromia forest landscape 
 Points to Initiate Discussion  
 What are opportunities for private sector and CBOs to engage in OFLP to contribute to GHG 

emission reduction? 
 What are the entry points for private sectors engagement to reduce GHG emission? 

 
IV: Opportunities for private sector to engage in OFLP 

 Forestry  
◦ The environmental policy suggests increase the stock of trees for fuelwood, construction 

material, implements and crafts, for forage and for other tree products, and allow 
sustainable forest management 

◦ The national REDD+strategy  also states that private investors, parastatals organization, 
public and religious institutions are encouraged and supported to have their own forests. 

◦ Depending on exiting investment regulation, the private  investors rented land for forest 
development shall get technical support from competent authority 

◦ Private companies and individual can reach agreement with the authority to strengthen 
forest development, management and protection. 

◦ Organized local communities or local cooperatives may establish own forest on communal 
land. 

◦ Proclamation demand that individual to have written permission for competent authorities 
to  some activities related for forest utilization such as charcoal making.  

◦  
 Livestock  

◦ The environmental policy of the country states the need to stall feeding and cutting and 
carrying of grass  

◦ Policies encourage investors in agriculture  as well as energy sectors  
 Access to land  

◦ Private sector and CBOs can access land though leasing or rental arrangements 
◦ Investor can rent land either from government and land holder.  
◦ Peasant can rent their private holding up to 3 years  for transitional farming and up to 15 

years for mechanization farming.  
◦   

 Economic incentives  



 the environmental policy of the country states that fees, tax reductions or incentives 
can be established to correct for market failures in environment and natural 
resource sector.  

 private investor who develops forest is exempted from rural land use payment 
based on the directives of Oromia Investment Commission. 

◦ Regulation no. 270/2012 on investment incentives and investment area reserved for 
domestic investors provides details on incentives  

◦ Examples,  
 investor investing in forestry outside Addis Ababa and Oromia Special Zone 

is entitled to income tax exemption for 9 years 
 an investor investing in animal feed is exempted from income tax for 3 years 

in area outside Addis Ababa and Oromia Special zone. 
 This figure is  

 4 years for dairy, poultry, apiculture, fish farming, and silk 
production 

 5 years for  investing in perennial crops production ( fruits and 
beverage crops)  



V: Entry points for private sector engagement in OFLP  

 There are wide ranges of investments in OFLP for environmental, social, economic and financial 
returns. 

 If we look at it from value chain perspective, private sector and CBOs can contribute to emission 
reduction by engage in  

◦ Production  
◦ Assembling 
◦ Transporting 
◦ Processing  
◦ Marketing (domestic and export) 

 Sector wise, private sector and CBOs can contribute to emission reduction by engage in  
 Agriculture sector 

◦ Production of forest-friend agricultural crops,  vegetables, fruits, could be “conservation 
agriculture” etc.  

 Livestock sector  
◦ Engage in modern livestock rearing or make it happen 
◦ forage development  
◦ poultry  
◦ silk production etc. 

 Forest sector  
◦ Production  

 Forest development  
 Restoration of degraded landscape   

◦ Sustainable utilization- 
 In sustainable use and conservation forestry  
 Eco-tourism 
 Sustainable extraction NTFPs 

◦ Engage in certified products and services 
◦ Corporate social responsibility and PES 

 Energy sector  
◦ Improved traditional source energy   

 Modern charcoal making from selected forest products  
 Fuel wood plantation of fast growing plants,  
 Bio-fuel 
 Improved cooking facilities 

 Example, Fuel efficient stoves and biogas 
◦ Modern sources energy 

 Solar energy 
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